Carlson School of Management Global Study on HRM Activity Attributes

This survey collects data on dimensions of human resource management (HRM) activities that may signal their suitability for being outsourced. It should take approximately 15-20 minutes to complete this survey for someone familiar with these HR activities. Your responses are confidential and only aggregate results of this research will be reported. 
If you have any questions, please contact Thomas Norman at 612-626-8304 or tnorman2@csom.umn.edu or visit www.hrostudy.com for more info.

Please return completed survey by mail in SASE or fax to 612-624-8360.
Instructions

This survey was designed to collect information about the attributes of several human resource management activities that occur in most organizations.  The intent is to improve our understanding of several facets of these activities and processes that may affect the ease with which they can be provided by a party outside the organization.  Below is a more detailed description of each attribute.
(a) highly complex-  activities and processes with many steps that depend of the context and other factors such as timing, type of employee affected, current organizational performance, etc.
(b) repeated many times per year-  activities and processes that occur in basically the same form multiple times per year.
(c) requires a high degree of firm customization-  activities and processes that must be tailored or customized depending on the firm and its industry, size, or other particular attributes.
(d) highly interdependent on other business processes- activities and processes that depend on other business process to be performed effectively or if performed poorly negatively affect other business activities or results.
(e) requires a high level of subject matter expertise-  activities and processes that require a high degree of specialized skill, education or training to be performed, such as drafting complicated legal documents.
(f) creates social capital for employee depending on the provider- activities and processes that when delivered by someone inside the firm potentially improve the relationship between the recipient and the provider to an extent that could result in more favorable treatment in the future due better awareness of the recipient’s abilities, track record or other relevant factors.
(g) requires a high degree of personalization to the employee- activities or processes that must be tailored or personalized to the employee recipient.  This might include activities in which the output is co-created such as the creation of a development plan or individual goals for the quarter.
(h) highly suitable for outsourcing-  activities and processes that if provides by someone outside the firm are likely to be done either more effectively with no reduction in efficiency or more efficiently with no reduction in effectiveness.

Section I. Human Resource Management Activity Assessment
Report the extent to which you agree with each of the following statements about the HRM activities listed below using the following scale.

	Very low
	Low
	Moderate
	High
	Very high

	-1-
	-2-
	-3-
	-4-
	-5-


	
	(a) 

is highly complex (not routine)
	(b) 

is repeated many times per year
	(c) 

requires a high degree of firm customization
	(d)

is highly interdependent on other business processes

	EXAMPLE:  Interviewing for exempt positions
	5
	5
	1
	3

	1. Addressing employee complaints about co-workers 
	
	
	
	

	2. Addressing employee complaints about management
	
	
	
	

	3. Communicating performance results to employees 
	
	
	
	

	4. Communicating culture and vision to employees
	
	
	
	

	5. Design of organization structure
	
	
	
	

	6. Union/labor relations management
	
	
	
	

	7. Conducting employee attitude/opinion surveys
	
	
	
	

	8. Pre-employment testing and assessment
	
	
	
	

	9. Job analysis and developing job descriptions
	
	
	
	

	10. Relocation assistance and reimbursement
	
	
	
	

	11. Employee assistance program
	
	
	
	

	12. Resume screening
	
	
	
	

	13. Interviewing for non-exempt positions
	
	
	
	

	14. Annual employee benefit enrollment
	
	
	
	

	15. HRIS/HRIT & employee data management
	
	
	
	

	16. Salary surveys
	
	
	
	

	17. Delivery of employee performance reviews
	
	
	
	

	18. Design of group level bonus programs
	
	
	
	

	19. Merit pay increase planning & implementation
	
	
	
	

	20. Employee Recognition programs
	
	
	
	

	21. Responding to questions about pay and benefits
	
	
	
	

	22. Tracking employee training & competencies
	
	
	
	

	23. Development of customized training programs
	
	
	
	

	24. Delivery of technical and computer training
	
	
	
	

	25. Delivery of management training
	
	
	
	

	26. New employee orientation sessions and training
	
	
	
	

	27. Tuition reimbursement
	
	
	
	

	28. Mentoring and coaching
	
	
	
	

	29. Succession planning
	
	
	
	

	30. Expatriate assignments
	
	
	
	


Report the extent to which you agree with each of the following statements about the HRM activities listed below using the following scale.

	Very low
	Low
	Moderate
	High
	Very high

	-1-
	-2-
	-3-
	-4-
	-5-


	
	(e)

requires a high level of subject matter expertise
	(f)

creates social capital for employee depending on the provider
	(g) 

requires a high degree of personalization to the employee
	(h) 

is highly suitable for outsourcing

	EXAMPLE:  Creating a development plan
	2
	5
	5
	2

	1. Addressing employee complaints about co-workers 
	
	
	
	

	2. Addressing employee complaints about management
	
	
	
	

	3. Communicating performance results to employees 
	
	
	
	

	4. Communicating culture and vision to employees
	
	
	
	

	5. Design of organization structure
	
	
	
	

	6. Union/labor relations management
	
	
	
	

	7. Conducting employee attitude/opinion surveys
	
	
	
	

	8. Pre-employment testing and assessment
	
	
	
	

	9. Job analysis and developing job descriptions
	
	
	
	

	10. Relocation assistance and reimbursement
	
	
	
	

	11. Employee assistance program
	
	
	
	

	12. Resume screening
	
	
	
	

	13. Interviewing for non-exempt positions
	
	
	
	

	14. Annual employee benefit enrollment
	
	
	
	

	15. HRIS/HRIT & employee data management
	
	
	
	

	16. Salary surveys
	
	
	
	

	17. Delivery of employee performance reviews
	
	
	
	

	18. Design of group level bonus programs
	
	
	
	

	19. Merit pay increase planning & implementation
	
	
	
	

	20. Employee Recognition programs
	
	
	
	

	21. Responding to questions about pay and benefits
	
	
	
	

	22. Tracking employee training & competencies
	
	
	
	

	23. Development of customized training programs
	
	
	
	

	24. Delivery of technical and computer training
	
	
	
	

	25. Delivery of management training
	
	
	
	

	26. New employee orientation sessions and training
	
	
	
	

	27. Tuition reimbursement
	
	
	
	

	28. Mentoring and coaching
	
	
	
	

	29. Succession planning
	
	
	
	

	30. Expatriate assignments
	
	
	
	


Section II. Respondent Background

1. How many years of HR experience do you have?  __________
2. What is your current job title? __________________________________
For a copy of the aggregated results of this study, please provide an email address: ______________________________
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Please return to Tom Norman at University of Minnesota 321-19th Ave. S, CSOM 3-330, Minneapolis, MN  55455

Visit www.hrostudy.com, for more information about this survey.


